
American Industrial Revolution



Where did it start?

• In the 1700s several machines were invented 
that took the place of hand tools

• The Industrial Revolution began in England 
and made its way to America by the 1820s

• It began with the textile (fabric) industry- the 
spinning jenny was invented which sped up 
the process to make fabric

• The machines were run by water power- the 
large machines were built in mills on the 
banks of rivers



Factory System

• Workers and machinery are in one 
place=Factory

• People are no longer spinning at home or 
making individual products at home- they go 
to work in a factory for a specific number of 
hours each day

• Workers now maintained machinery and 
worked in a large building with several people

• Factories were expensive so owners relied on 
capitalists (investors) to supply money 



The Revolution comes to America

• England tried to keep the secrets of industrial 
factory success within their borders so they 
would be more successful than other countries

• In 1789 a young factory worker decided to 
immigrate to the United States and share the 
secrets of machines with American investors so 
that he could make a fortune… which he did

• He started a mill in Rhode Island which launched 
the Industrial Revolution in America and 
Southern cotton production for Northern 
factories became more important than ever





Industrialized Northeast
• Factories grew in the Northeast where trade 

and industry had always been dominant- think 
back to 13 colonies, not much farmland

• Industry really began to grow after the War of 
1812 when we became friends with England 
and we could trade, 

• Also during the war we could only rely on our 
own industries so more factories and lines of 
production were built. 



Agricultural South
• Farming (specifically cotton) grew in the Southeast-

again think to colonial times, good farmland
• An invention allowed the south to keep up with the 

demand for cotton in the north
• Cotton gin: invented in 1793 by Eli Whitney it used a 

spiked cylinder to remove seeds from cotton fibers 
• With the cotton gin a worker could process fifty times 

more cotton fiber than by hand 
• Cotton was the greatest source of wealth for the US-

plantation owners became millionaires overnight 
• Slaves were a large part of these successful plantations 

but not all southerners had plantations or slaves



NORTH=FACTORIES

SOUTH=FARMING



The Lowell Mills
• Francis Cabot Lowell visited England and studied 

their factory system- he returned to the US and 
built a faster better version of their machines

• He opened a mill in Massachusetts and improved 
the system for production by combining the 
spinning and weaving machines into one factory

• All the materials necessary for the product were 
produced in one place- speeding production and 
saving money





The Lowell Mills
• Lowell died in 1817 and his 

partners expanded the company 
to include a small town with 
boarding houses for workers to 
live in 

• This was to keep them closer to 
work- there was also a library 
and a hospital

• Young women from nearby 
farms came to work in the 
factories and live in the boarding 
houses

• Many gained an education that 
might not have been available at 
home on the farm!



The American Way
• America did not have a long tradition of 

workplace operations, so factory owners were 
able to take ideas and experiment to create the 
best product faster

• Mass Production: the rapid manufacture of large 
numbers of identical objects

• In the 1700s everything was made by hand by 
skilled craftsmen- making things expensive and it 
took forever to produce

• If a part broke, the craftsman had to recreate the 
unique piece to fit back into the unique product

• Eli Whitney created a system called 
interchangeable parts



The American Way
• Interchangeable parts: 

identical pieces that 
could be assembled 
quickly by unskilled 
workers

• This decreased the price 
of goods which made 
American products 
cheaper and more 
desirable to Americans 
and foreign countries 



Factory Conditions
• Lowell Mills employees 

were treated well but 
that was not the 
standard for most 
factory workers

• There were no labor 
laws or unions to 
protect workers

• Without laws and 
regulations employers 
could treat workers how 
they wanted and hire 
who they wanted-
including children



Child Labor
• Previously, children worked on 

family farms
• Only wealthy children were 

educated because there was 
no public school!

• When factories sprung up all 
over the country employers 
began to hire children as 
young as 7 or 8 to work in 
factories, coal mines, and 
textile mills. 

• With no child labor laws to 
protect children many 
died/were permanently 
injured while working in 
factories



Factory Conditions
1. Poorly lighting (no 

electricity)
2. Little to no fresh air
3. Machines were usually 

unsafe
4. If you lost a hand or a 

foot to a machine it was a 
“too bad so sad” situation 

5. Work days lasted 12-14 
hours, 6 days a week 


